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essential skills























  
  

















































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  Connect with thought-leaders
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  90% of business models are based on 55+ simple patterns identified at the University of St.Gallen.
We have turned over a decade of research into a set of practical tool for executives - the 55+ Pattern Cards, and the St.Gallen Business Model Navigator, a user manual.
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  Trusted by 200+ leading companies
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  Challenges we tackle together
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  Established
methodology
The St.Gallen Business Model Navigator has been applied successfully to many industries.























  
  

















































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  Holistic 
approach
We strengthen business model thinking and anchor 
it in our clients’ organizations.























  
  

















































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  Leveraging 
synergies
We connect our expertise with our clients’ industry know-how and build networks.























  
  

















































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  Cross-sector expertise
Our team combines scientific excellence and practical experience.
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  St.Gallen Business Model Navigator
Systematically develop new business opportunities























  
  








  
    Learn more
  
















































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  55+ BMI 
Pattern Cards
Get inspired by the patterns behind 90% of business models
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  22 Business Model Testing Cards
Systematically validate core assumptions
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  Digital Transformers Dilemma
Explore and exploit digitalization opportunities
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  Schedule a free consultation call with one of our innovation experts to explore how we can help you achieve your business goals.























  
  
















































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  	Book 15 min call

	Receive a personalized quick assessment 

	Get to know us - no strings attached
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  Take the innovation quiz to find out which of our programs is best suited to enable you to realize your ambitions.























  
  
















































  

    
  
    

      

      
        
          
        
        

        
          
            
          
            
                
                
                
                
                
                
                
                

            

          

        
          
        

        
      
        
      

    

  


  







  	Less than 2 min

	Learn which service matches your need

	Receive a mini-assessment and next steps
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